IOWA VALLEY COMMUNITY SCHOOL DISTRICT
BOARD OF DIRECTORS

Agenda for Monthly Meeting ~ Monday, April 27, 2015
Superintendent’s Office ~ Room C-11 ~ High School Building

Mission Statement — “The Mission of the Iowa Valley Community School District is to provide a safe, comfortable,
clean, and caring environment where community and staff work together to provide an education that will maximize
each individual’s potential, instill a sense of self-worth, and prepare them for life-long learning.”

1. Call to Order — 6:30 pm

2. Welcome
a. Recognition of Visitors
b. Open Forum

3. New Reading Program — Wendy Leonard
4. Action on Sale of Bus

5. Regular Business ~ Consent Agenda
Minutes of Prior Meetings
Financial Reports
Bills for Approval of Payment
Open Enrollment Acknowledgement
Graduating Seniors
Cooperative Sharing with Williamsburg for Swimming/Diving for the 2015-16 school year.
Changes in Staffing
i. Approve Patty Miles for the instructional coach position.
ii. Approve Stacie Christner for the junior high softball coach.
iii. Approve Chuck Kyte for the assistant varsity boys football coach.
iv. Approve Megan Kaestner for the summer custodian position. $8.50/hour
v. Approve Mike McBride for the lawn mowing position. $12.05/hour
vi. Approve Megan Luncsford for the teacher associate position in the junior high school.
$11.40/hour
vii. Accept Martin Wieck’s resignation as the junior high football coach and boys’ junior high
basketball coach contingent on finding a suitable replacement.
viii. Accept Joe Loftus’ resignation as the junior high football coach contingent on finding a
suitable replacement.
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6. Public Hearing for the sale of lot — 7 pm
7. Action on sale of lot

8. Land Purchase/Trade Proposal
a. E. Washington property

9. Enter into a joint meeting with the Marengo City Council, OPN, Point Builders, and the YMCA to
discuss building project - 7:15 pm

10. Recess
11. Action Sharing Agreement with English Valleys

12. Collective bargaining



13.

14.

15.

16.

17.

18.

Adult meal prices — The school lunch program regulations require that adult meal prices be set at a minimum of
$3.34. We recommend setting the rate at $3.35 for the 2015-16 school year.

Agricultural Classroom & Shop Area
a. Door replacement
b. Window replacement
c¢. Remodel restroom area & wash sinks

Set May board meeting
Administrative Reports
a. Principals
i. Wellness program update
b. Superintendent
i. 2015-16 Calendar — PD changes and registration date

Items for April agenda: board policies 300 series and building project

Adjournment



